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We are an award-winning charity dedicated 
to changing lives locally.  Our aim is to 
improve the lives of disadvantaged young 
people in the London Borough of Hounslow, 
targeting the Hanworth, Feltham and 
Bedfont areas. 

We deliver services that support children, 
young people, their families and carers, with 
programmes designed to help from 8 years 
old to adulthood. Our focus is on building 
a strong community by preventing young 
people from crime. Our teams are dedicated 
to supporting vulnerable children and young 
people, enabling them to lift themselves to 
their full potential.

We operate from the Hanworth Centre, 
providing a safe, caring environment that 
allows young people to realise their goals 
and be optimistic about their futures. Our 
programmes include educational, vocational, 
cultural, environmental, arts and sports 
activities. The Hanworth Centre is the 
stepping stone from social exclusion to 
community action and belonging, helping 
young people to develop themselves and 
their community. It has dance, art and music 
studios, a garden, kitchen, outdoor sports 
area and allotment.
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To provide a range of 
specialist one-to-one and 
group work support services 
to disadvantage young people 
at risk of crime and anti-social 
behaviour, improving their 
engagement with education, 
families and community for 
better mental and physical 
health, and positive futures.
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We work with the most vulnerable 
young people in our community, 
many of whom have behavioural and 
mental health issues.  The majority 
of our young people are referred by 
community services. Our approach 
has been designed to encourage the 
following:

Civil participation
> All services engage young people 
in volunteering activities aligned with 
their personal development
> Former young people beneficiaries 
are trained and employed by HAY as 
youth workers

Transformative relationship 
approach
> Sustaining consistent engagement 
with young people
> Building secure attachments

Triad-Domain – working across the 
domains that impact on young people
> Home
> School
> Public and community space

High levels of youth participation and 
support
> One-to-one and group services
> Six days a week
> Assets-based approach, working with 
young people’s existing skills and talents 
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Trustees
We have eight trustees with 
expertise in accountancy, 
human resources, psychiatry, 
business and marketing, public 
health, project management 
and law.

Management
We have five full-time staff 
and 15 part-time staff.

Volunteers
We benefit from the time of 
320 volunteers. 
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600 
Children and Young people

162
Families

30
Partners

320
Volunteers
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The well-being of our community is everyone’s 
responsibility.  There is no doubt, however, 
that some people need more help than others 
and that need usually starts during childhood.  
It’s during childhood that we would hope to 
develop the physical and mental resources to 
help us through a happy and successful life.  
This doesn’t always happen, so HAY works to 
provide children, young people, their families 
and carers with the skills with which to build a 
better future.
 
Providing the services that support the 
physical and mental well-being of our 
community is tougher than ever.  Local 
authority cut backs have meant we are 
having to do more with less. It has been a 
year of challenges that HAY has tried to meet 
head-on, but it has meant performing some 
difficult balancing acts. We have had a year of 
refocussing our energies and our resources.

There is no question that the entire third 
sector is facing straightened times, and HAY 
is moving with the times. Although we have 
had to make some difficult decisions, we are 
excited by the new opportunities that they 
present for us. Change allows us to refocus 
our attention on those things that matter to 
us most. It’s at times like these that HAY calls 
most loudly on its strongest asset; our people. 
No matter the challenges we face, we pull 
together for one core belief: in our services, 
we offer opportunity.

Nikki Matthews
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Despite our challenges it continues to be a 
privilege to be involved in our local community, 
working closely with families and young people, 
and seeing first-hand the impact of our work. 
  
We successfully secured Big Lottery Funding 
for our Youth Bonds Project which has 
continued to develop, and our teams have 
implemented the delivery of the Outcome Star 
Assessment tool, which allows us to track 
more accurately the needs and progress of 
young people.  

We continue to build our relationships locally, 
working with youth agencies and business 
partners to achieve our goals. This has 
enabled us to develop our pool of dedicated 
and highly trained volunteers. We have 
recruited 60 new volunteers this year and it’s 
through their hard work and commitment that 
we have successfully continued to meet the 
rising demand for our services. 

Our plans for 2018/19 include reviewing HAY’s 
offer, researching new models of provision, 
continuing our fundraising efforts and 
developing our programmes.

Debbie Hughes
Centre Director
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Being the Young People’s Consultant has 
helped me develop as a person. I’ve learnt new 
skills and built my self-esteem and confidence. 
It’s helped me to gain experiences that I may 
not have been able to get anywhere else. 
I’ve spoken to young people, getting their 
ideas and views and put them forward at 
management meetings. 

This was a very important part of my role. I 
started with HAY when I was in 
pre-school, before moving to the FunZone 
(Junior Club) and when I was a little bit 
older The Jam (Senior Club). When I was 
16, I applied for some sessional work on the 
FunZone and after a few months I began 
volunteering on the Junior Youth Inclusion 
Project, (JYIP) - now the Youth Bonds Project. 

I applied for a job with the JYIP when I was 
17 and have been working here since. I’ve 
built up my self-confidence, learning new skills 
every day.  I’m so lucky that I’ve had access to 
HAY’s services and that I can use everything 
I’ve learnt to help other young people.The 
highlight of my time working with HAY has 
been helping a young person, who reminded 
me of myself at that age, helping him to do 
better at school and improve his attendance. 
I more than anything, aim to continue learning 
and developing my youth work skills so that I 
can help more young people like me.

Natalie Sexton
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> The Young Women’s Project
> The Youth Bonds Project
> The Weekender
> The Jam
> Ready, Steady, Cook 
> Ecotherapy Allotment
> Holiday & Outreach Activities
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The Young Women’s Project provides one-
to-one and group work support to improve 
the skills and emotional well-being of young 
women aged 13-18 years. The project 
consists of diversionary, preventative and 
responsive services, particularly focused on 
preventing the sexual exploitation of young 
women and helping them to develop positive 
relationships. The highlight of this year’s 
project was the launch of Inky Lemons, its 
first anthology from the Young Women’s 
Writing Project. 

Launched at the House of Commons on 
25th April, and published by Vanguard 
Editions, Inky Lemons includes poems and 
short stories from 17 young women from 
HAY, supported by contributions from 
famous writers including Mona Arshi, 
Helen Calcutt, Fran Lock, Rose McGinty, 
and Desiree Reynolds. We are grateful to 
Mona Arshi, an Award-winning poet and 
human rights lawyer, who co-hosted the 
launch at the House of Commons with MP 
Seema Malhotra. Our Strategy for the next 
three years is to increase volunteer-led 
services. This Project was a pilot to test 
this approach and thanks to our volunteer 
Project Manager, Bryony Mills, who secured 
in-kind support and coordinated all the 
workshops and events, the project was a 
huge success.

Improves the communication skills of 
socially excluded young women and their 
feelings of self-esteem and self-worth

“Writing for me was 
a bit of a struggle. It 
made me feel a bit 
self-conscious and it 
made me vulnerable 
and it has exposed 
me in a way I didn’t 
want the world to 
see. Now it’s built my 
self-confidence and 
made me feel as if I’m 
good at it and not be 
afraid of feedback”

210 Young Women
51% White British
49% BME Groups 

97% of young women 
improved their 
communication 
skills – particularly, 
written and public 
speaking
87% increased their 
confidence and 
self-esteem
80% improved their 
interpersonal skills and 
ability to collaborate 
with others

Image by Barri art
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Improves the behaviour of young 
people with challenging behaviour 
and learning difficulties so they can 
engage with education, families and 
their community 

The Youth Bonds Project works 
with young people to prevent them 
from engaging in crime and anti-
social behaviour, giving them a safe 
place to take part in positive and 
self-developmental activities.

We work with many families 
who are considered to be ‘hard 
to reach’, many of which have 
complex needs.  We also work 
closely with schools, social services 
and many other agencies involved 
with the family that recommend or 
refer young people to HAY.

100% of young people said they 
improved their skills
95% of young people said they 
improved their self-esteem
80% of parents said they have 
improved family relationships

75 Young people
53% Male
47% Female
57% White British
43% BME Groups

42% of the young people have 
a disability, have special needs 
or have an education health and 
care plan (ECHP)
62% of the families were getting 
additional support through a TAF, 
CIN or CP plan.
90% of the young people attend 
3 sessions per week. 

“I learnt that anyone can 
have mental health problems, 
even famous people.’

‘It was good to think about 
who I can go to if I need help. 
I didn’t know I had so many 
people I could go to”
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Increases the vocational skills of 
disadvantaged young people 

The Weekender continues to work 
in parallel with other HAY services 
in providing educational, vocational, 
and recreational activities for young 
people aged 12-18 years at the 
weekend. 

It is designed to divert young people 
away from crime and anti-social 
behaviour by providing environmental 
and vocational activities such as 
landscaping, planting, beekeeping and 
chicken keeping on our allotment. 
Outdoor sports activity is popular 
however, this year has seen an 
increase in young people engaging 
with workers to produce their own 
music in the decks room, increasing 
their soft skills and music production 
skills. 

Young people are still engaging with 
both formal and informal issue-based 
youth work, especially discussion 
groups, where they develop group 
work and communication skills. These 
groups also provide an opportunity to 
consult with young people. 

‘I am more social and can 
talk to people. I feel more 
confident’ 

‘Learning new skills: 
outdoors living, fruits/ 
vegetables stopped me 
doing things on the streets’ 

‘Weekender project keeps 
me out of trouble and off 
the streets’

381 young people - registered 
members
49 new registrations this year
74% said they have been 
prevented from crime and 
anti-social behaviour.  
100% said they felt more 
positive about themselves. 
70% of young people have 
improved skills including 
communication and team 
work since attending the 
Weekender.

70% Male
30% Female
75% White British
25% BME Groups
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Improves the mental health and 
wellbeing of vulnerable young people.

Promotes community cohesion by 
participating in Borough and London-
wide youth events.
 
The Jam is a service designed for 
young people aged between 13 and 
18 (and up to 25 if the young people 
have learning difficulties or special 
needs) and is held on Monday and 
Wednesday evenings throughout the 
year.  

The groups operate in partnership 
with the London Borough of Hounslow 
and provides generic youth activities, 
ranging from social, education and 
recreational opportunities that enable 
young people to learn, make positive 
changes to their lives, achieve 
their potential as individuals and 
make positive contributions to their 
community.  

Issues-based workshops cover topics 
such as sexual health, staying safe 
online, child sexual exploitation, 
gangs, anger management, domestic 
violence and self-harming.  

“It is something positive 
to do because there’s not 
much to do around here 
otherwise” 

“It taught me ICT skills, like 
how to do graphics, design, 
website making, anything 
to do with computers really 
and that’s helped me out a 
lot” 

381 young people registered.  
Referrals are made by a wide 
range of local support services 
and schools.

27% of the group have a 
disability
38% of the group are from 
BAME backgrounds, an 
Increase of 11% on last year 

45% Women
55% Men

83% said they have improved 
emotional wellbeing
80% said they have improved 
their team work skills
74% said they have improved 
relationships with friends and 
family
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Improves the mental health and 
wellbeing of vulnerable young people.
 
Our Church Road allotment site has 
provided a wide range of healthy and 
practical activities for young people.  
Everything from digging and weeding, 
to carpentry work, constructing 
planting areas and border edgings, 
making repairs to the shed and 
polytunnels.  

Young people engage in planting a 
wide range of vegetables and fruit 
which they take home and enough for 
the project to offer produce to the 
Age Concern group that attends the 
Hanworth Centre.  

The allotment also includes 4 
beehives where the colonies thrive 
and the young people learn about 
bee-keeping and experience a quiet 
space, experience nature, away from 
urban life and overcrowded homes. 

There have been 3 BBQ Community 
Days. A community day has raised 
interest in the bee-keeping provision 
and 46 young people aged 2-19 years 
attended with parents and carers, 
and other older members of the 
community. Additional funding has 
been secured for more protective 
suits and hive tools to help more 
young people engage in bee keeping 
and other environmental activities. 

“I like opening the hive to 
look for the queen. 
I don’t get bored ‘cos we 
can only do it every couple 
of weeks ‘cos the bees get 
upset if you open the hive 
too much”

85% said they have improved 
physical wellbeing
70% said they have improved 
communication skills
91% said they have improved 
independent living skills
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Promoting healthy lifestyle choices by 
getting young people to plan and cook 
meals. 

Ready, Steady, Cook is a pilot project 
part-funded by Toyota Charitable Trust 
Fund. It has been designed to address 
obesity levels in the area, educating 
young people on the importance of a 
balanced diet, helping them to learn 
cooking skills to take on into later 
life and introducing meals from other 
cultures. Launched in November 2017, 
with sessions running once a week 
during term time, the project has been 
designed for 7-13 year olds.  

Ready, Steady, Cook also provides 
young people with an opportunity to 
become young leaders, with 14-18 
year olds volunteering during session 
and gaining support and development 
from the youth workers. 

Young people have gone from 
strength to strength, moving from 
feeling anxious using kitchen tools, to 
preparing and cooking a meal from 
fresh food. The development of 5 
young leaders has seen them regularly 
attend and even plan and deliver 
sessions for themselves.

35 young people regularly 
attended  

26% Male 
74% Female 

54% White British 
46% BME Groups

68% said they have improved 
health by learning how to eat 
healthier
87% said they have learnt 
how to be more independent
79% said they have increased 
knowledge of other cultures

“It’s like a family, I come 
and volunteer at Ready, 
Steady, Cook and whatever 
bad has happened at school 
I forget about because 
you’re with family cooking 
and eating together and it’s 
so nice to see the smiles on 
the younger kids faces that 
you forget about your own 
worries and you enjoy the 
moment” 

Young Leader

15



Improving family relationships, working in 
partnership with families.

As part of HAY’s offer to the community 
and partnership work with agencies, 
such as London Youth, Team London and 
London Borough of Hounslow, HAY offered 
young people and the community holiday 
activities, community days, a pantomime 
experience and a Christmas party. 

Community days provided parents and 
young people with a space and range of 
arts and family learning activities. 
Many of the young people and parents 
relished the opportunity to take part 
in workshops such as candle making, 
dance, music and more. Holiday provisions 
provided young people with opportunities 
to engage in sessions such as Multi 
Sports, Art Attack, Allotment Trips, 
Football Tournaments and other activities. 

Holiday provisions provide young people 
with enlightening experiences which help 
broaden their horizons. Through funding 
from London Youth and partnership work 
with the Young Carers project, HAY 
provided over 200 Christmas gift bags to 
families who attended the pantomime.

 Working in partnership with the Young 
Carers project enabled us to provide 
many families from across the borough 
with the chance to watch the pantomime 
and get a lovely family Christmas gift bag. 

This year’s Highlight: 
The Christmas party 
provided young people 
from across the west 
side of the borough with 
an evening full of games 
and the chance to meet 
new young people from 
different youth centres. A 
particularly heartwarming 
moment was the young 
people eating and talking 
about the pride they had 
for their Youth Centres.
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Young People:
Young people told us the 
impact we have made in 
different areas of their lives.

79% reported improvements 
in learning and developing 
new skills

85% reported improvements 
in their relationships with 
family and friends

80% reported improved 
resilience 

91% reported increased 
happiness and life satisfaction 

93% reported increased 
confidence and self-worth

62% reported improvements 
in anger management 
capabilities

Parents and Carers:
Parents and carers of young 
people told us the positive 
impact we have made on 
family life.

70% reported improvements 
in their child’s learning and 
development

80% reported a significant 
improvement in their child’s 
emotional wellbeing 

60% reported improvements 
in their own emotional 
wellbeing

80% reported improvements 
in family relationships

Partner Agencies:
Partner agencies including Family 
Support Workers, Schools, Senior 
Social Worker and Child and 
Adolescent Mental Health Services 
(CAMHS) Psychotherapists told us 
about the encouraging influence 
we have on young people and their 
families, the local community, and on 
the services they provide.

Emotional and Physical Health 
> 100% identified improvements in 
young people’s increased resilience 
and their voice being heard.

Relationship with family 
> 100% said HAY improved positive 
outcomes for families

Local Community
> 100% said that young people who 
attend HAY, would not get the level of 
support from any other project in the 
local community.

Benefit to Partner Agency
> 100% said HAY benefits the services 
provided by partner agencies.
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Donors & In-Kind Supporters:
> Arts Council England
> BBC Children in Need
> Big Lottery Reaching Communities Fund
> National Lottery Awards for All
> Anonymous Trusts
> Currie Motors, Twickenham
> Inspire Hounslow
> London Community Foundation
> MOTO in the Community Trust 
> Team London - GLA
> The Mrs. Smith & Mount Trust
> The Alchemy Foundation
> The Childhood Trust
> Garfield Weston Foundation
> The Goldsmiths Company
> The Henry Smith Charity
> The Mercers’ Company
> The Percy Bilton Charity
> The Rhiannon Trust 
> St. James’s Place Charitable Foundation
> Tesco for providing and a 3 course Christmas 
  Dinner to the Age Concern over 50’s Group.
> FareShare Food Programme in association with 
  Tesco and Aldi
> City Harvest
> John Lewis and Partners / Waitrose 

Thank you to all the organisations that make 
our work possible. A special thank you to those 
who have helped us with their donations and 
support in 2017/2018:
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Partners:
> Luke Dixon and ‘Urban beekeeping’ for the continued 
invaluable help and support.
> Hounslow Community Network (HCN)
> Hounslow Voluntary Sector Support Service (HVSSS)
> Feltham Arts Association
> Waterman’s Art Centre
> Vanguard Editions Publishing
> Hounslow Police
> London Borough of Hounslow
> Hounslow Children’s, Health & Adult Services
> Visions
> Hounslow Targeted Youth Support
> Hounslow Early Years and Childcare
> Hounslow Housing
> London Youth
> Spring West Academy
> Bedfont Primary School
> Crane Park Children’s Centre
> Oriel Academy West London
> Reach Academy
> Brunel University Volunteer Department
> Marjory Kinnon School
> Southville Juniors School
> Southville Infants School
> Edward Pauling Primary School
> Fairholme Primary School
> Sparrow Farm Primary School
> St Richard’s Primary School
> The Cedars Primary School
> Southville Community Centre
> The Bridge
> CAMHS
> NSPCC
> CAPA -The Global Education Network
> One Stop Shop – DV Support Group
> Once Upon a Time Nursery

Volunteers  
We extend our gratitude to our volunteers, for their 
dedication, time and ongoing support; making our 
work with children, young people, parents and families 
impactful.
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“Volunteering at HAY has given me a confidence 
boost and encouraged my social skills when 
interacting with other people.
The team at HAY made me feel extremely welcome 
as a new person and have always made me feel part 
of their team throughout my time with them, which 
encouraged me to stay on and volunteer. It has been 
a rewarding experience and great feeling to watch 
the children and young people within HAY become 
more comfortable in sharing their experiences and 
thoughts with me. Associating in Hanworth as a 
volunteer has made me feel closer to the community, 
it has also helped me get to know individuals better. 
I always find it fun and interesting when participating 
in the sessions/ events. This is because every day you 
learn something new, whether it is to do with a young 
person or how you can develop as a person. 

Witnessing just how much workers make a positive 
impact on the children and young people’s lives’, has 
made me proud to be a part of this organisation. It 
also motivates me to be a better person and future 
youth worker. I have thoroughly enjoyed my journey at 
HAY, I have seen myself develop more professionally 
from the team and sessions that have taken place. 

This has boosted my confidence and self-esteem, as 
well as enhanced my skills that I will need in future 
when working with children and young people. This 
has been a fantastic opportunity I have been able 
to experience. Before working at HAY, I do not think 
I was very confident in the previous professional 
fields I were in. Now I believe that when I go into 
future professional services I have the confidence 
and knowledge in how to be a good youth worker for 
young individuals”. 

Lucy
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HAY has a history and long track record of 
supporting young people in their local communities.  
Our work focuses on improving their well-being and 
encouraging inter-generational relationships and 
communication between young people at risk of 
social exclusion, schools, police and other statutory 
agencies.  We look forward to the continued success 
of HAY in the coming years, working with their team 
and other local partners towards a shared goal of 
better outcomes for children and young people from 
some of our most disadvantaged neighbourhoods.

Michael Marks, Director, Education and Early 
Intervention, London Borough of Hounslow
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