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FROM EARLY YEARS TO 
EARLY CAREERS, WE’RE 
SUPPORTING CHILDREN 
AND YOUNG PEOPLE 
EVERY STEP OF THE WAY.
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We operate from the Hanworth Centre, a centre that we developed 
into a high specification community resource. Set on two levels and 
covering 700sq m, it has dance, art and music studios, pre-school and 
pre-school garden, kitchen, IT Suite, outdoor sports area, allotment. 
The Hanworth Centre is the stepping stone from social exclusion to 
community action and belonging, helping young people to develop 
themselves and their community.

We are an award-winning youth charity 

operating throughout the London Borough 

of Hounslow, targeting Hanworth, Feltham 

and Bedfont areas. We deliver services that 

support children, young people and their 

families from the toddler years through 

to adulthood. Our programmes include 

educational, vocational, cultural, arts and 

sports activities.
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We provide a range of specialist one-to-one and group 

work support services to disadvantaged young people at 

risk of crime and anti-social behaviour, improving their 

engagement with education, families and community for 

better mental and physical health and positive futures.
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High levels of user participation and 
support with services 6 days a week, 
8am to 9pm.

Triad-Domain working across 
the domains that impact on young 
people: home, school and public and 
community spaces.

Transformative Relationship 
Approach – staff use this approach, 
sustaining consistent engagement 
with young people, building secure 
attachments – something that has been 
inconsistent since infancy for many 
young people.

Civic Participation – all services 
engage young people in volunteering 
that is aligned with their personal 
development.
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A WORD 
FROM OUR 
CHAIR
It is my pleasure to present the Hounslow 
Action for Youth Annual Report for 2016/17.

This year has been challenging for our 
charity and the young people whom 
we work with. We have seen changes 
in local authorities, whereby they have 
had to reduce funds to youth services in 
order to meet their challenging budget 
requirements. This has had a significant 
impact on the youth services in the London 
Borough of Hounslow, but despite the 
challenging environment we continue to 
work hard with our partners to achieve 
incredible results.

We continued to evaluate our services and 
respond to the needs of young people 
and families. We thank the young people 
and families who have supported us in 
our evaluations by contributing to focus 
groups, consultations and surveys. Without 
their enthusiasm and responsiveness, we 
would not be able to address their needs 
and develop new dynamic opportunities. 
Young people’s involvement in the design 

and delivery of our programmes will 
be more and more important given the 
challenging environment we work in.

HAY have taken a robust approach to 
delivering services which has helped 
us to successfully secure new sources 
of funding for our Youth Bonds Project, 
Young Women’s Project and our Allotment 
Project. We look forward to sustaining and 
expanding our projects over the course of 
next year.

Looking forward, we want to continue 
building excellent relationships with the 
community, our partners, staff, volunteers, 
families and young people. We want to 
continue helping young people realise their 
potential so that they have bright futures 
ahead of them. We want to continue 
sparking the aspirations of the community 
to develop and grow.

I would like to thank all the staff at 
the Hanworth Centre, volunteers, our 
partners, my fellow trustees and the 
local community for all their outstanding 
support and hard work. Special thanks go 
to our young people. Their determination 
and courage to make positive changes in 
their lives inspires us to do the work that 
we do.

David Stacey
Chairman
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This has been a revelatory year where I 
have had the privilege of working closely 
with parents and young people in the 
process of our large-scale evaluation.

I was delighted to be part of the process 
of meeting and gathering valuable 
feedback from our young people, families, 
staff, volunteers and our partners. Their 
feedback was essential in helping us 
evaluate our work and identify where 
we could make improvements. We have 
some exciting developments in progress 
in response to the evaluation, including 
the development of Calm Rooms for young 
people and a weekly Coffee Morning for 
parents.

We continue to build our relationships 
and work with our partners to achieve our 
goals.

We have delivered many presentations and 
networking events with youth agencies 
from statutory and community sectors, 
business partners and local communities.

There have been many achievements this 
year. In particular, I am proud of our ever-
increasing pool of dedicated and highly 
trained volunteers. We recruited 80 new 
volunteers this year who have joined our 
established volunteer team, volunteering 
across youth mentoring, social research, 
fundraising, communications and events. 
Their hard work and commitment has 
contributed to us successfully delivering a 
wider range of services.

Our plans for 2017/18 are to support more 
young people through one-to-one support, 
put in place fundraising strategies to 
diversify our income streams and build on 
our capabilities to work more effectively, 
gaining new skills and knowledge to meet 
future needs.

Debbie Hughes
Centre Director

OUR YEAR
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A WORD FROM OUR 
YOUNG PEOPLE’S 
CONSULTANT

My name is Ellemay and I feel privileged 
to have held the role of Young People’s 
Consultant this year. I’ve been attending 
projects at HAY since I was at Primary 
School so I believe I have a really, really 
good understanding of the charity and 
have good links with young people and 
the staff and volunteer team.

I know everybody!

I’ve met the trustees by attending board 
meetings and putting forward ideas on 
behalf of young people, I’ve worked 
with volunteer youth mentors and social 
researchers. I spend a lot of time with the 
sessional youth workers and youth work 
managers.
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Lots of the young people I talk to feel that 
adults don’t listen to them. HAY addresses 
this, they help us to improve our skills in 
speaking to people, communicating in 
writing so we can get our point across and 
open-up about the things that matter to us.

Young people tell me that HAY is one of 
the few places where adults listen to them, 
really listen and then respond in a positive 
way. They care about us and that’s why we 
put our trust in them

HAY has changed my life, they’ve provided 
opportunities for me to learn across music, 
sports, healthy lifestyles and positive 
relationships. I’ve got great skills now that 
will last me a lifetime. They’ve helped 
me to get involved with volunteering so 
I feel good about doing things for other 
people. Most of all, I have improved my 
communication skills. I can represent 
myself and speak for other young people. 
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800 children and young people

320 volunteers209 families

21 partners 34 staff 
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21 children registered

aged 7–11 years

100% of parents say the 
breakfast club has enabled 
them to return to work  

9 children attend each day

THE BREAKFAST 
CLUB

The Breakfast Club provides 
a nutritious breakfast in our 
dining suite and is a safe and fun 
environment for children.  
A healthy breakfast supports 
children’s physical development 
and provides them with the best 
start to the day so that they have 
the focus and energy to engage 
effectively with school lessons. 

Staff provide emotional and 
practical support and organise 
games and outdoor sports that 
improve children’s soft skills and 
physical and emotional health.

This year’s highlight:

• We launched our  life skills 
activities, including oral and 
personal hygiene and healthy 
eating. 
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26 children attend each day

7 Receive funding  
for 2 year olds

100 % of parents say their 
child’s learning attention 
and listening has improved 

CATERPILLAR  
PRE-SCHOOL

The Caterpillar Pre-School 
improves the learning and 
development of children aged 
2-4 years 11 months. Nurturing 
each child’s skills to ensure 
they have a strong foundation 
for the next stage of their 
development. We give children 
the best start, narrowing the gap 
in educational achievement. 
This is an invaluable resource 
for local families, providing 
an educationally rich, holistic 
learning environment. 

We provide parent workshops, 
enabling parents to join their 
child in fun sessions focused on 
promoting positive relationships 
and role modelling positive 
interaction.

This year’s highlight:

• Regular Forest School visits 
to our allotment, allowing 
children to explore and learn 
in a natural environment, self-
risk assessing and building 
self-esteem as they problem 
solve and use tools from 
everyday life.

18 speak English as their 
second language (9 different 
languages spoken)

16 Receive Early Education 
Entitlement funding

93% of parents say their child’s 
speaking has improved
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96 young people 

60% of families receive additional 
support through a TAF, CIN or CP plan

45% of the young people have 
a disability, special needs, or an 
education health and care plan (ECHP)

90% of the young people 
attend 3 sessions per week

77% White British

18% BME Groups

5% Other

57% Male

43% Female

Formerly Junior Youth Inclusion Project

THE YOUTH  
BONDS PROJECT
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Sean, 12

This referral programme provides intensive 
after school support five days a week for 
young people aged 8 – 12 with complex 
behavioural and learning needs. The 
programme consists of workshops, one-to-
one support, sports, music, independent 
living and therapeutic art.

• We work with families who are hard to 
reach and have entrenched, multiple 
needs.

This year’s highlight:

• We have increased the number of hard-
to-engage parents who are engaging 
with us–95% are now regularly working 
in partnership with us in support of their 
child’s support plan.

Youth Bonds changed my life. It helped 
me concentrate and control my anger.
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152 young people 

49% White British

31% BME Groups

20% Other

62% Male

38% Female

THE FUNZONE

The FunZone provides support services 
to help disadvantaged young people 
transition from childhood to adolescence, 
helping them to develop resilience and 
sustain good mental health and wellbeing. 
The project provides a range of training, 
youth work, arts and cultural activities for 
young people aged 7 – 12 years old. 

This year’s highlight:

• Our Healthy Living workshops have 
enabled young people to develop their 
cooking skills and understanding of 
healthy lifestyles.  They have promoted 
their learning to their families.
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Jaime, 12

I was getting bullied at school really badly 
and got anxiety problems. I didn’t know how 
to deal with it.  I’ve got lots of support now 
and I’m not afraid anymore.
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80 young women

80% are from 
families receiving 
multi-professional 
statutory support

The Young Women’s Project provides one-
to-one and group work support to improve 
the skills, and emotional wellbeing of 
young women aged 13-18. The project 
consists of diversionary, preventative and 
responsive services, particularly focused on 
preventing the sexual exploitation of young 
women and helping them to develop 
positive relationships.

• Weekly workshops and coaching on 
issues such as sexual exploitation, 
domestic violence, staying safe, teen 
pregnancy and self-harm. 

This year’s highlight: 

• Two of the members of the Young 
Women’s Project have secured paid 
youth work roles within the centre. 

100% White British

100% Female

THE YOUNG 
WOMEN’S PROJECT
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Carina, 13

My family are always fighting 
and I don’t feel safe on the 
streets - men in cars try to pick 
you up. This is the one place 
that I feel safe. There’s always 
someone I can talk to.
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235 young people

The Weekender provides the only 
weekend provision for local young people 
aged 12-18 in the area. It provides a key 
diversionary activity for young people, 
keeping them away from local crime hot 
spots at weekends.

• Programme of educational, social and 
recreational activities.

• Issue-based workshops such as anger 
management.

• Ecotherapy activities on our allotment.

This year’s highlight:

• Young people worked together with 
employee volunteers from British 
Gas on the allotment, engaging in 
horticultural, environmental and 
landscaping activities and building new 
resources for the allotment.

80% White British

20% BME Groups

56% Male

44% Female

THE WEEKENDER
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Stella, 13

There’s no space in our house 
and my mum and dad are 
always fighting.  Working with 
the bees on the allotment 
makes my mind go quiet.   
It’s like a magic world.

PAGE 020



72% White British

28% BME Groups

186 young people 

72% increase in membership

4% increase in the number 
of sessions provided

31% have a recognised 
disability, learning 
difficulty or diagnosed  
medical condition

39% increase in attendance

52% Male

48% Female

THE JAM
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The JAM provides support for young people 
aged 13-18 (up to 24 if the young people have 
learning difficulties or special needs).

• Provide youth club activities that enable 
our members to learn and achieve their 
potential as individuals and make positive 
contributions to their community.

• Provide issue-based workshops such 
as sexual health, staying safe online, 
child sexual exploitation, gangs, anger 
management, domestic violence and self-
harming.

• We work with partners to increase 
opportunities for young people, including 
the Duke of Edinburgh’s Award and Open 
College Network Awards.

This year’s highlight:

• The project provided 200 C-Card 
(condoms) to young people to promote 
safe sex.
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THE ECOTHERAPY 
ALLOTMENT 

The Ecotherapy Allotment provides a safe and therapeutic 
environment for young people and members of the local 
community to engage in horticultural, environmental and 
husbandry activities for physical and emotional wellbeing.

This year’s highlight:

• We installed 2 more bee hives and are working with 
young people to increase production of honey that is 
gifted to older people in our community.
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THE DUKE OF 
EDINBURGH’S 
AWARD

The Duke of Edinburgh’s Award is a Youth Awards 
programme founded by Prince Philip in 1956. The 
programme awards young people for completing a series 
of self-improvement exercises modelled on Kurt Hahn’s 
solution to the Six Declines of Modern Youth. 

This year’s highlight:

• 4 young people completed the Bronze Award and 3 
young people completed the Silver Award 
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51 males attended activities 
throughout the summer 

62 females attended 
activities throughout 
the summer

48% White British

52% BME Groups

HOLIDAY ACTIVITIES 
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• We worked in partnership with a wide range of organisations 
such as London Borough of Hounslow, London Youth, 
Hounslow’s Community Partnership team and many more to 
develop our holiday activities for young people aged 7-19.

• We provided five weeks of multi activity programmes 
incorporating the best aspects of play, sport, music, art and 
education as suggested by our young people during the 
summer holidays.

This year’s highlights:

• Hounslow Mayor’s funding for Active free sport was a success 
with 7-12 year olds, reaching the targets set on gender and 
diversity.

• The large variety of activities provided enabled attendees 
to take part in exciting opportunities such as digital music 
production, Art, Street Dance, Multi Sports, Gardening  
and Photography.

Sophia, 11 

My parents know where I am, it’s 
safe and fun, I learnt things and 
become more confident.

PAGE 026



We carried out questionnaires, focus 

groups and consultations with young 

people, families and partner agencies 

which has reinforced that our work 

directly changes lives. 
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Anti-social 
behaviour

Emotional 
and physical 

health

Learning and 
development

Relationship  
with family

Local 
community

74% 100% 91% 87% 97%

74% said HAY have prevented them from getting into trouble with the police

100% said they felt more positive about themselves 

91% said they have developed independent living skills

87% said that the skills they have learnt have helped improve their relationships with their family

97% said they have increased their learning about diversity and community cohesion

YOUNG PEOPLE
Young people told us the impact we have made in different areas of their lives. 
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Anti-social 
behaviour

Emotional and 
physical health

Learning and 
development

Relationship  
with family

77% 100% 91% 100%

77% said HAY have prevented them from getting into trouble with the police

100% said they felt more positive about themselves 

91%  said they have developed independent living skills

100% said that the skills they have learnt have helped improve their relationships with their family

PARENTS  
AND CARERS
Parents and carers of young people told us the impact we have made on their children.
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Parent 

My daughter has less violent 
outbreaks – she is much 
calmer, she doesn’t lash out 
as much as she used to.
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Parent

My child is off the street and out of danger 
which causes less upsets as home.
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Parent 

They know that they are 
not weird and that there are 
other children like them that 
they can relate to.
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Emotional and 
physical health

Relationship  
with family

Local community
Benefit to  

Partner Agency

100% identified improvements in young people’s increased confidence and self-esteem

100% said HAY helped develop relationships within families

100%
said HAY has provided a positive outlet, preventing young people from anti-social behaviour in the 

local community

100% said HAY benefits the services provided by partner agencies

PARTNER AGENCIES
Partner agencies including Home-School Link Workers, Senior Social Worker and CAMHS 
Psychotherapists told us about the impact we have had on young people and their 
families, the local community, and on the services they provide. 

100% 100% 100% 100%
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Social Care

Children’s Mental Health Service

There is nothing else for these families that 
supports them the way the charity does. There are 
groups who cannot cope with the generic youth 
provision, they need a specialised service, which 
accommodates their needs and provides them 
with a bespoke service.

We have honest communication with HAY which 
helps us to support the children and their families 
effectively. We share concerns, ensure work is 
not duplicated. It is a co-production with us, the 
families and HAY to get the best outcome for 
young people.
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LBH 53.5% £223,257.00

Grant-giving Foundations 39.6% £165,080.00

Hanworth Centre 2.1% £8,614.00

Individuals & Subscriptions 3.7% £15,526.00

Investment Income 1.2% £4,855.00

Staff & Programms 71.9% £427,394.00

Activites 11.3% £66,899.00

Premises 8.1% £48,350.00

Support & Administration 8.7% £51,423.00

Restricted 56% £370,380.00

Designated 13% £90,000.00

Unrestricted 31% £209,340.00

Revenue

Operating Costs

Reserves

Total £417,332.00

Total £594,066.00

Total £669,720.00

TREASURER’S REPORT
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Thank you to all the organisations that make our work 

possible. A special thank you to those who have helped us 

with their donations and support in 2016/2017:

• Lloyds Bank Foundation

• BBC Children in Need

• Big Lottery Awards for All

• Anonymous Trusts

• Bedford Park Neighbourhood Watch

• The Childhood Trust

• The Goldsmiths’ Company

• The Mercers’ Company

• MOTO

• Inspire Hounslow

• GlaxoSmithKline group and its 
employees for their dedicated and 
wide-ranging support.

• Motivate Hounslow for running an 
informative and enjoyable Sports and 
Nutrition Programme to our Young 
Women’s Project.

• Author, Richard Skinner

• Tescos for providing and serving a 3 
course Christmas Dinner to the Age 
Concern over 50’s group

• FareShare Food programme in 
association with Tesco

• John Lewis / Waitrose

Donors & In-Kind Supporters
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• British Airways Staff for providing 
Afternoon Teas to the Age Concern over 
50’s group in celebration of the Queens 
90th Birthday.

• British Gas staff for their development 
work on our allotment.

• Luke Dixon and ‘Urban beekeeping’ for 
the invaluable help, advice and support.

• Hounslow Community Network (HCN)

• Hounslow Voluntary Sector Support 
Service (HVSSS)

• Hanworth Safer Neighbourhood Team

• Feltham Arts Association

• Hounslow Police

• Hounslow & Spelthorne Community & 
Mental Health NHS Trust

• London Borough of Hounslow

• Hounslow Children’s & Adult Services

• Visions

• Hounslow Targeted Youth Support

• Early Years Development and Childcare 
Partnership

• Hounslow Early Intervention Service

• Hounslow Housing

• Feltham Community College / Spring 
West Academy

• Reach Academy Feltham

• Gumley School for Girls

• The Kids Cookery School

• Crane Park Children’s Centre

• Oriel Academy West London

• CAPA

• Brentford School for Girls

• Belview School

Donors & In-Kind Supporters

Partners
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Partners

• Philips Southcote School

• Marjory Kinnon School

• Southville Juniors School

• Southville Infants School

• Bedfont Primary School

• Edward Pauling Primary School

• Fairholme Primary School

• Sparrow Farm Primary School

• St Richard’s Primary School

• The Cedars Primary School

• Southville Community Centre

• CAMHS

• NSPCC

• One Stop Shop – DV support group
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We extend our gratitude to our volunteers, for 

their dedication, time and ongoing support; 

making our work with children, young people, 

parents and families impactful. 
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A WORD FROM ONE 
OF OUR VOLUNTEERS
Volunteering with us is simple and rewarding. It is a great 

way to make a difference to young people’s lives, gain 

confidence, learn new skills and have fun!

CRYSTAL’S 
STORY
Hi, my name is Crystal and I am from 
Singapore. I joined HAY as an intern as 
part of my overseas learning experience. 
I was given the opportunity to work with 
a diverse group of children and families. 
I was honoured to be part of the team 
working hard to serve the community, 
offering help and support they desperately 
need. I worked with children in the 
Caterpillar Pre-School as well as young 
people attending the Weekender Project. 
I witnessed the ways in which the staff 

help change the lives of children, young 
people, parents and families. It was a 
wonderful experience working alongside 
the team who are passionate, supportive 
and encouraging. It is a common sight to 
see children laughing, running around and 
enjoying themselves at the centre. HAY is 
an excellent place for volunteers who want 
to gain diverse experience while giving 
back to the community. My time at HAY has 
helped young people and that in turn has 
changed my life. Volunteer. You would be 
changing lives, including yours, in ways you 
never imagined!

If you are interested in volunteering 
with us, please visit our website where 

you can download an application form. 
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A WORD FROM ONE 
OF OUR PARTNERS

We are delighted to have worked with 
HAY once again this year, sharing and 
working towards a shared vision for young 
people in our community.  HAY plays a 
key role in improving inter-generational 
relationships and providing a better line of 
communication between socially excluded 
young people and schools, police and 
other statutory agencies.  This enables the 
community to truly work in partnership for 
better outcomes for children and young 
people from the most disadvantaged areas.  
HAY plays an important role in improving 
the lives of young people and we look 
forward to building on that relationship. 

Michael Marks
Director, Education and Early Intervention 
London Borough of Hounslow
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